CITY OF COLVILLE

Vision 20 / 20

Strategic Plan 2016

Public Workshop #2

Re-scheduled to:
Wednesday, October 19th, 2016
6:30 pm to 8:30 pm - City Hall

Planning efforts are continuing for Colville Vision 20/20. Community members who
attend will contribute ideas to develop a vision for Colville and the specific strategies
that will achieve it. Join us at city hall for this facilitated workshop! It will build on the
results of the September 13 event and will include:

e A draft VISION
e Confirmation of defining principles
e Examples of potential strategy

Other Upcoming Opportunities to be involved:

Telephone Survey - November - A community telephone survey will focus on priorities, val-
ues, quality of life, and vision for the future.

Community Workshop - January - This workshop will present results from the community
survey and will discuss the fiscal implications of pursuing various strategic actions




What Happened September 13?

Check www.colville.wa.us for details!

Workshop participants reviewed what’s on the books, telling us what policies and goals are still
important today...and how relevant they’ll be to our work

on the strategic plan. Here’s some of what we heard: e p— Total
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Participants then considered how Colville is now addressing some of the community’s important
issues. They looked at conditions today, what they hope conditions will be in the year 2036,
and the level of effort the community should dedicate
to achieve that desired future condition. The results will
inform what Colville will tackle first and how we should

Colville Gap Exercise- Sept. 13, 2016
Gap between current condition and future goal

direct what we do. Some of the highlights include: .

e Participants want downtown to be vital and prosper- :

ous, a source of community activity and identity. They
noted that this is one area where much work needs "

to be done, with the envisioned future much different
than conditions today.

e Participants also look to take advantage of tourism
opportunities, believing that much of what Colville
has to offer is yet undiscovered.

e Safety is important, winning the highest level of
investment to ensure residents and businesses are
comfortable and that the community’s health and
wellness are served.

Colville Gap Exercise- Sept. 13, 2016
Priority weighing by community topic




